2008 LCFA SURVEY RESULTS and 
COMMITTEE RECOMMENDATIONS

The 2008 LCFA survey had 20 questions and one page for suggestions / comments. We do not know how many surveys were actually distributed, but each question averaged 37 replies of some sort. 

The LCFA Trustees and coordinators met in early August to review and compile the 08 LCFA Survey results. Geo S. took each page of each survey and retyped it into one document. 
The committee then looked at each reply, each comment and ranked them as to importance and again as to what can be done immediately to improve our association.

On each questionnaire page, you will see each and every comment submitted, as submitted. We did not correct spelling or punctuation errors.
Each survey question will have the survey committee’s top ranking comments at the top in BOLD. 

Duplicate comments will have a number behind it, indicating how many times that comment was submitted, i.e. NR X 8 or unknown X 14

NR = no reply

NA= Not applicable

Each survey question will have the survey committee’s recommendation in highlighted bold italics at the bottom. These are items the committee believes can and should be implemented immediately by the LCFA board.

Trustee Don B. could not attend the last survey committee meeting but the others on the committee felt there was sincerity and merit to many of the replies. Of those the survey committee recommends, (highlighted in italics), many can be implemented at little or no cost and in a very short time frame.

We also feel this survey should be shared in its entirety with the LCFA membership.
Respectively submitted by the survey committee

Question 1- What do you believe is the mission of the LCFA?

Training & Public Awareness
To better each fire department through team work and use of resources. To keep communications and a working relationship between all fire departments. To work as a group to solve current, future and past problems and/or to AVOID the problems that could arise. Better train firefighters from every department no matter the budget or location. To work and be heard as one county voice in Lansing and Washington, make our local leaders understand the issues f\the fire service has and how be believe they should be solved…ONE VOICE….

To bring Lapeer County Fire Depts. Together as an association to provide assistance & leadership to resident of Lapeer County.
To make our depts.. better & safer
To help insure that all departments are created equal!  Equally trained, equally supplied with tools, equally active with the community.

To help people within the community.

To make money to help our communities and for the association.

To bring the county’s fire departments together: To see what each department is doing and to improve or better each department and the county

To serve the departments in the county and the people who live and work in the count by training.

To bring unity to the different departments within the county.

Good public image. Protect life & property. Fire prevention. Public information.

To educate the members of the local fire departments based on the needs of the local fire departments.

To help the fire departments across the county and state work together better.

Education, protection of people and property

To promote the safety and education of current and future fire fighters.

To coordinate volunteer fire department efforts.

To get the county to work better.

Maximum protection for our county


To provide fellowship for all departments in the county.

To bring every one together and to keep everyone updated on what’s going on in the county.

Let people know what is going on in the county.

The believe is to be all part of an association. (Sic)

Keep F.F. informed.

To keep everyone posted on what has happened and what’s going to happen.

More fire fighters, keep up with the times.

To inform the firefighters of the county what is going on.

To keep all the depts. In the county working together as one dept.

Social; Keep members informed on issues of interest; provide networking with agencies and vendors; work on projects of mutual need/interest.

No Reply X 7
Comments unclear X 2

** The survey committee recommends focusing on the top three ranked answers
Question 2- If you could change something about the LCFA monthly meeting, what would it be?

Present reports from a podium and microphone in a professional manner.

Get more people involved, different people who are chairs of committees need to show up for meetings and give reports or step down.

No politicians making speeches or at least limit the time they talk to 3 minutes. If they do talk it should be about fire service topics.

Thoroughly enjoyed

NAME DELETED = 20 minute reports – Do I need to say more?  There informative, but when NAME DELETED  talks, people start to roll their eyes, because he talks in a monotone and puts the crowd to sleep. – If you can hear him and understand him.

I would like a little more notice on meetings. Yes we all know that they are the last Thursday of the month, but some of need reminding a day or two ahead.

Skip the committee reports at the meetings like from state report.

Get rid of politicians or, at least have more variety (both parties maybe?)

Less political grandstanding.

More places to sit.

Make it more worthwhile – not sure how though.

Move it along quicker – under one and a half hours.

Hold them less often? Maybe take the summer months off? Too much of the same thing month to month; same reports. Would like to see each department have personnel available to explain how their trucks are set up/why; give tours of stations, provide a short (10-15 min max) informational segment on something they are doing in their community.

Add a half hour, etc…. Training update/class

It works, the agenda moves quickly.

Change things up from time to time. It is the same people and same comments and arguments month after month. Never a resolution that something was accomplished. Bring in Demo’s every month; have a distributor come in and show a new gadget/truck or idea. Show a piece on a department that is doing or using something out of the ordinary. Something that would better the firefighters lives or how they can do there job.

It’s fine.

If I could change something about the meeting, it would be to make it on a weekend to that more people could make it.

Rotate the days of the week that the meetings are held on to allow people who have permanent wed. commitments to attend.

Change it up, make it interesting! Please note that I have not attended a lot of meetings, so I don’t want to say too much!

I would change that more firefighters be there.

Don’t drag it out.

More two (sic) the point   don’t drag out

Like it the way it is

I think they go very well.

It’s just fine. More drinks/refreshments

Make it some other night – I have conflicts on most Wednesdays.
Nothing, it is all good X 5
No Reply X 7

The survey committee recommends- 

Present reports from a podium and microphone in a professional manner.

Get more people involved, different people who are chairs of committees need to show up for meetings and give reports or step down.
No politicians making speeches or at least limit the time they talk to 3 minutes. If they do talk it should be about fire service topics.
Question 3 - If you normally attend the LCFA each month, why do you attend?
To find out what has gone on over the month, to see friends, and free dinner.

To find out about upcoming events – training – business & other activities.

To meet other dept. and talk about their dept. goings on and anything else.

To keep informed of what is going on around the county. To pick up new ideas for my department.

To see everyone from other depts.

Good food, info, sees friends

I enjoy the food and the information that is shared.

Good time to talk to people you don’t see every day.

I do not attend anymore.

My responsibility to bring info back to F.D. also to see firefighters from other depts.

Camaraderie, see friends, see if anything new is going on.

Updates, dinner, resources

Education and Camaraderie see friends; see if anything new is going on.

County wide updates.

To eat

Free meal and to hear what’s going on in the county.

Keep up on current events at the LCFA & State

Wondering that’s going on with our county.

Sometimes, I usually go when something special is planned or just for a social event. As it is know (sic) it is boring and repetitive.

Information

If I do attend, I go to learn more about the county and to see what is going on.

To support the association and my fire dept.

Food & seeing members & for information.

To hear what’s going

The food – good info.

Good food- Keep up on what coming up.

Keep up with what is going on & good food.

For information & the good food.

To learn about other depts.

Information on what’s going on.

No reply X 8
The survey committee recommends keeping focus on the rankings

Question 4 - If you don’t normally attend the LCFA meeting each month, why not?
I forget what day it is.

Usually remember after meetings start.
I don’t hear about them and where it’s at.

I already have obligations that night.

I attend every month.

Sometimes it is a long way to travel for several hours of information and politics.

Some are just too far away.

More time away from family after already having several other commitments within the department based on runs, training, and committee meetings.

Time. It is hard to met fire department obligations, family obligations and work obligations. Eventually something has to give.

I generally attend but members of my department complain about the same, repetitive things being covered each month.

Distance

Personal business

Not enough time in the day.

Busy schedule

Boring and repetitive

I am either busy or working.

Family conflicts

Time availability

Too busy

Busy working or personal things

Work

Work nights

I have to work on Wednesday nights.

See #2. Also, except for free food, the meetings don’t affect me directly.  (#2 Make it some other night – I have conflicts on most Wednesdays)
No reply X 13
** Committee recommends announcing the LCFA and Chiefs meeting via all call one (1) hour prior to the meeting start time. Announce time and location.

Time
Question 5 - Do you think the Association should change the meeting format and if so, how?
Keep reports short and have outside presentations come in.

Just move it along quicker.

Yes, keep some formality but add things mentioned above. Demos, showcase a department; Equipment (group purchase?) [Hold them less often? Maybe take the summer months off? Too much of the same thing month to month; same reports. Would like to see each department have personnel available to explain how their trucks are set up/why; give tours of stations, provide a short (10-15 min max) informational segment on something they are doing in their community.
I think it is good.

Meeting is fine the way it is.

The meeting format is fine.

Maybe a Saturday meeting date and time around lunch.

No, format is fine. Lack of effort on a lot of reports given.

Consider a trial period of every other month, once a quarter, or the summer off. Add items listed previously. (Hold them less often? Maybe take the summer months off? Too much of the same thing month to month; same reports. Would like to see each department have personnel available to explain how their trucks are set up/why; give tours of stations, provide a short (10-15 min max) informational segment on something they are doing in their community.)

Add training

It works

No, I think that it is just fine the way it is.

Your reporting method is very boring.

It is good.

OK format

It seems to run good.

Looks good to me.

I see no significant issues.
No X 8
No reply X 10

Keep reports short and have outside presentations come in.
Just move it along quicker.
Demos, showcase a department; Equipment
** Committee also recommends going back to letting FDs give a few minutes update on unique or unusual fire runs .
Question 6 - When you come to a meeting, what are you expecting to get out of it?

Fellowship with other firefighters, update on local runs, food

County fire information and current events throughout our county.
Updates on committees and status of the county.

Information on upcoming events and training.

Information about local fire department goals, problems, and experiences.

Good laugh with other people. Learn about other departments.

Information from around the county.

Information from around the county about who’s doing what.

What is going on in the county.

Get up to date on the last month.

Info on what is going on in the county

A good meal and spending time with other in the county.

New information (rarely happens), see friends, learn something new.

Full!

Food

Food and a small demo and new equipment

Food and social time. Maybe a special program.

Information

To see what the county & different departments have lost & of course the food.

To be kept up to speed on what is happening locally & nationally in the fire service.

Current events and information to help me do a better job as a firefighters.

Updates of what is going on with the association.

Whats been going on

Info

Updates and seeing people

Info, food and look at new equipment.

Information on up coming training, and what’s going on  in the county.

To see what’s going on in the county

Free food, hang out. Don’t get me wrong, there are good things that go on. See #4
No Reply  X 8

The survey committee recommends keeping a focus on the rankings

Question 7 - What can we do to get firefighters, officers and departments more involved?
Reminders about the meetings and maybe something about one of the topics maybe (E-mail, Flyers, demo’s of tool)

Think outside the box and go for it. Have a fire department show off a technique or apparatus. Appoint Line officers and below to groups. Maybe have a firefighter work with a chief officer on groups and jobs. Make it fun/interesting and change things up. Firefighter should chair more often.

You already have 50/50 drawings and raffles. Maybe a “King of Hearts” drawing? The pot accumulates and can get quite large. Call Jim @ 810-656-2006 for details.

It should be mandatory for at least 1 F.F. at every meeting.

Start with our own department(s) and maybe make a percentage mandatory.

Keep all the B.S. out of the meetings.

Try to keep the meeting as short as possible.

Maybe car pool

Not sure

Move them along and limit the hosting department from adding anything beyond the meeting – i.e. introducing a ton of guests, etc.

Have non-officers of the Association contact firefighters and officers of the departments who don’t generally have people attend. Will have to come up with specific changes that can be explained or nothing will change.

Add training

You either want to be involved or not.

Mandatory attendance within fire departments, possibly twice a year or more.

Maybe do like an  auction like the raffle,  but I think they should do more.

Not sure I have a good answer. maybe making the meetings more interesting might help.

Maybe more assoc. events. i.e. – training, seminars, etc.

Tell them to go.

Good luck

More motivation

None X 2
No reply X 15
The survey committee recommends;
Have a fire department show off a technique or apparatus. 
Firefighters should chair more often.
Maybe a “King of Hearts” drawing? The pot accumulates and can get quite large. Call Jim @ 810-XXX-XXX6 for details.
Question 8 - Are there other topics you would like to see discussed or have the Association report on during the meetings?
Feature incidents from past month.

See #2. Have committee chairs contact Assn. chair prior to the meeting. If they don’t have anything to report, skip them or have the chair report that the following committees have nor report. Hate hearing the same thing month to month.

New, updated fire service products

Mention promotions, accomplishments, other individual member items of interest happening during the month.

No, all of my questions are answered.

Not sure

Other topics could be discussed in new or old business.

Issues that affect individual departments can be addressed at individual departmental meetings.

No

Maybe have a committee member give the report. Instead of always hearing the same voices.

No, I think that they cover everything that they need to.

Recent responses and how they were dealt with, good and bad!

The new equipment that will be coming into our county.

No Reply X 20
The survey committee recommends;
Feature incidents from past month.

See #2. Have committee chairs contact Assn. chair prior to the meeting. If they don’t have anything to report, skip them or have the chair report that the following committees have nor report. Hate hearing the same thing month to month.

New, updated fire service products

Mention promotions, accomplishments, other individual member items of interest happening during the month.
Question 9 - Do you feel the existing committees are addressing the issues they are responsible for?

Yes X 17
Yes and no. Some/every committee should be prepared to make some kind of report. “No Report” means the committee either didn’t meet that month or weren’t prepared.

As you read the minutes there is a lot of “NR” or no reports on groups that should be working towards a goal every month. Where are they in reaching their goals? Does every committee have a goal that is reachable? Are they reaching it? Do we know if they are? So I guess the answer is no, not all committees are addressing the issues.

Yes, whenever they have a report.

Some of them

To a point

Some are doing fine, others aren’t. Depts. Calling for pager tests on the radio, and not following protocols on 3rd alarm radio traffic.

Unknown

Some yes, most no. Too many don’t do anything and need to be removed or new persons assigned who will do something. I realize that some committees can’t have something new to report each month. See #8 

Yes I do

Don’t know enough about the different committees to comment.

I feel they are doing a fine job.
Don’t really know.

No reply X 9
The survey committee recommends;
Yes and no. Some/every committee should be prepared to make some kind of report. “No Report” means the committee either didn’t meet that month or weren’t prepared.
Question 10 - Is there a need for additional committees and if so, what would they address?

Maybe a safety committee – could report on a variety of topics ? Safety related.
Membership / R&R committee? See #8 (Mention promotions, accomplishments, other individual member items of interest happening during the month.)

No X 10
Not sure

Activities

No more committees – we have too many now!

Maybe not more, just different people running them.

Unknown

Training

None

No, I think the ones that are there need to do what they are supposed to do. Inform them to think outside the box. Not to say and do the something (sic) every month if it can be changed try it see if it going to work. If it works break it…

Yes, for new updated fire service products.

No, I feel that there is enough.

Same as #9 (Don’t know enough about the different committee to comment.)
No Reply X 16
The survey committee recommends;
Maybe a safety committee – could report on a variety of topics ? Safety related.
Question 11- Would you like to see more presentation or short trainings at the meeting?

No X 4

Yes X 6

Short presentations or maybe vendors, something to draw more people to the meetings.

See #2 (…Would like to see each host department have personnel available to explain how their trucks are setup/why; give tours of stations, provide a short (10-15 min max) informational segment on something they are doing in their community.)

Yes, pick out a piece of new equipment to review.

A 15-20 minute presentation on new products or theory to improve fire fighting activities.

No, meeting is ok the way it is.

Yes, more of each

Less presentations and short and to the point.

Presentations yes, training do most FD’s do enough training?

Yes, but applicable to all departments.

Doesn’t matter

Yes!!!

No, I think people wouldn’t pay attention.

No, the meetings are for business. Training & presentations should be scheduled for different dates.

Meaningful presentations would be great!

Maybe

Depends on the topic

Never have enough training

Short training, you can never have enough training in life.

Sounds like a good idea.

Vendor presentations (not advertising) 5 – 10 minutes max.

No reply X 6
The survey committee recommends;
Short presentations or maybe vendors, something to draw more people to the meetings.

See #2 (…Would like to see each host department have personnel available to explain how their trucks are setup/why; give tours of stations, provide a short (10-15 min max) informational segment on something they are doing in their community.)

Yes, pick out a piece of new equipment to review.
Question 12 - What types of in-county training would you like to see?
Multi department training

County wide RIT

Multi department, maybe a good mock disaster

Arson detection / Scene operations / Passport accountability

More extrication!!!

Informational, such as, electric cars, E 85 fuel, new phones, tools available

Similar of what happens @ spring & fall school, maybe @ fairgrounds

All

Not sure

Tons more, but they are usually scheduled for daytime.

I’m not sure, but it would have to fit into the time frame of the meeting. I don’t think that making the meeting longer would help.

Jaws, safety, etc.

Letting all that want to attend and not just selecting the friends of those that are organizing it be selected over and over and over and over!

Technology upgrades and having the opportunities to be exposed to newer equipment opportunities – GPS for interior attacks, etc. It would be nice to keep up on the cutting edge knowing that we as individual departments cannot yet afford it, but the vendors may be willing to come if the group is big enough.

See #2 (Hold them less often? Maybe take the summer months off? Too much of the same thing month to month; same reports. Would like to see each department have personnel available to explain how their trucks are set up/why; give tours of stations, provide a short (10-15 min max) informational segment on something they are doing in their community.)

Also would like to see more countywide and/or regional training like the extrication day we had 7-9 years ago, railroad, or hazmat. Also could hold exercises in different parts of the county that would include personnel and equipment from the departments that would likely be responding; i.e. simulated fires in North Branch, Almont/Imlay City, Lapeer, Metamora, Columbiaville, etc.

Hands on, trench rescue, rope rescue, instructor classes

On coordinated fires

Things that build unity among departments. Help repair gas and years of hard feelings. Team work…I think of air bag training we did years ago at Ed Tech in Attica.

No suggestions

Mutual training sessions for fun competitions / awards

Everything is good

More house training

Multi dept. staging, every dept.

No reply X 13
The survey committee recommends;
To keep a focus on the top ranked answers
Question 13 - What can we do to improve Spouses, Awards & Graduation (SAG) event?
Larger facility, possibly outdoor summer party, such as pig roast. Encourage more theme participation from departments by offering prize or traveling trophy for most participation from a dept. Less speeches, too much structure. This should be more social. Maybe have small other contests between Grads or spouses.

DJs need not to play hard rock & rap music, but more dancing music.

Actually get the spouses involved.

Stop with the theme crap…. That SUCKS…. Make it formal or informal business casual etc…..

I think it is great.

Move it around. Don’t have it in the same place every year. A more central location

Return it to a centrally located area.

Drop the theme, and pay more attention to the SPOUSES!! I don’t [know] about everyone else, but my wife pay [plays] a huge roll in my involvement. We could be anywhere and she would just say go. I’ll say no, she insists that I go.

Turn down the music so people can talk.

Never been

Too cliquish – not very welcoming to all that attend.

Get away from the theme thing, make it more professional, represent not about getting drunk.

Don’t take ourselves too seriously. The more formal, the less enjoyable, i.e. no need for formal pictures.

Make it more informal, no more themes; get back to basics of enjoying each other’s company and presenting awards. Hire a DJ who will play nothing but background and dance music, noting LOUD! Do away with all the auctions, etc. Have dinner, give awards, dance & mingle or go home.

Less auctions, we seem to be spending a lot of the night on silent auctions/Gramp’s wood etc.

Free dinner to all

New DJ

I don’t know, I’ve never been to one.

Improve sound system

More events

I think it is ok the way it is.

Hold the event at a more exciting place than a town hall.

Discourage shorts/T-shirts. Fore the men – collared shirts as a minimum. Wet t-shirts ok for the ladies.

NO REPLY x 15
The survey committee recommends;
Actually get the spouses involved.
Question 14 - Other than SAG, what other types of events would you attend if they were hosted by the Association?

Picnics

Maybe a big family picnic in the summer

Golf Outing

Summer pig roast

Some kind of event during the summer that involves kids

Fire department competitions

Not sure

Don’t know, willing to try anything

Training @ the training center.

Something for the people in the county

Probably none

Family gathering – Picnic? Firefighter games, like at eastern Mich. Fair or Lapeer Days

See #12 (See #2 (Hold them less often? Maybe take the summer months off? Too much of the same thing month to month; same reports. Would like to see each department have personnel available to explain how their trucks are set up/why; give tours of stations, provide a short (10-15 min max) informational segment on something they are doing in their community.)

Also would like to see more countywide and/or regional training like the extrication day we had 7-9 years ago, railroad, or hazmat. Also could hold exercises in different parts of the county that would include personnel and equipment from the departments that would likely be responding; i.e. simulated fires in North Branch, Almont/Imlay City, Lapeer, Metamora, Columbiaville, etc.)

Benefits for charities, example ? Vassar MDA

Softball tournament between departments

Open house with training demos, so the public learns how extensive F.F. training really is

Picnic, family fun day, Roller skating night (80’s style); Bowling night; Grill competition (individual and department); motorcycle/hotrod/car show. Firefighter giving day (to) help paint a house or something to this effect. Most of these ideas are fund raiser possibilities.

Whatever that is accessible to us to go to.

A summer picnic for families or a summer bonfire type party for members and guests.

Pig roast, things of that nature

Cook outs

Evening lecture type training or presentations of interest

NO REPLY X 15
The survey committee recommends; keeping the top ranked answers in focus
Question 15 - What kinds of family oriented activities sponsored by the Association would you like to see?

Some kind of a county wide fun day for kids

Movie nights at a fire hall where the kids could tour the local fire hall and then watch a movie and maybe cook hotdogs – every quarter maybe

See above #14 (Picnic, family fun day, Roller skating night (80’s style); Bowling night; Grill competition (individual and department); motorcycle/hotrod/car show. Firefighter giving day (to) help paint a house or something to this effect. Most of these ideas are fund raiser possibilities.)

Picnics, dances, movie days

Not sure

More family orientated stuff to bring by kids to

Summer picnic

Outdoor activities

See above (Maybe a big family picnic in the summer)

I think that there is too much time away from family now and to have the same people doing the same stuff over and over becomes quite boring and redundant.

Same as above (Family gathering – picnic? Firefighter games, like at Eastern Mich. Fair or Lapeer Days)

Summer picnic

Summer picnic with volleyball, horseshoes, playground

More training episodes like in Roscommon

(arrow to 14) A summer picnic for families or a summer bonfire type party for members and guests

Bowling night, Tiger’s game

Do a big association gathering open to all, like Roscommon. (In Lapeer County)

Involve kids more

Involve our kids

Maybe a family pot luck during the summer to get everyone together beside SAG night

Summer picnic? Family day at Torzewski?
No Reply X 15

The survey committee recommends; keeping the top ranked answers in focus
Question 16 - Did you know that the Association has a website and if so, how often do you visit it?

No

No, I did not

Once or twice a week

Yes, don’t visit, no access to computer

Yes, once a week

Yes, half a dozen times in the last couple months

Yes, about 2 times a month

Several times a week

Yes, rarely

I do visit it maybe twice per 3 months-not much changes.

Yes, not enough

I know now

A couple times a month right now; anticipate more often as it gets used/grows.

Yes, not very often

Yes, not at all

Have never seen it

No

Yes

Yes, a couple

Yes, not often only after I have heard they have updated it.

Yes, monthly

No, never

2 or 3 times per month

No, never

Yes, once or twice a month

No I did not.

(FROM # 16) Yes, not that often.

Yes, a couple times

Yes, 2 or 3 times a month

Yes, once a week

No I didn’t know

I knew, but never used it.

Not really, never
No reply X 3

** This survey question has one of the highest answer rates! 
Committee recommends holding a website presentation at several LCFa meetings to showoff the LCFA web site and show how to use it

Question 17 - What types of information would you like to see added to the LCFA website?

More info about each department in the Assn. – something about the area covered, personnel, trucks. I’ve heard that each dept will have a mini website include; maybe something there. I would also like to see each dept’s training schedule and SOP’s; more pictures from each dept.

Department patches in a Lapeer county map format

More about our past and members

Lots of picture from around the county, newspaper reports

The minutes from Assn. meeting, and any fire information or events going on in the county

Looks good now

Doing a good job already. Not sure if I like the secured area, no need.

Unknown

Committee report outs could be posted on the web, and not reported at the meetings.

More on individual depts.

Update it more often

Information on where to seek help if you have a juvenile fire setter in your home. On your site, not a link.

I don’t know, I’ve never been on the website.

Local & National news that is fire service related

What’s been going on

Yes, not that often (I think this should have been the previous question, so I put it there)

Things that have happened

More about the grants/ new equipment coming to the county

Never looked at it (agrees with previous question)

No suggestions

No reply X 18
The survey committee recommends; 
More info about each department in the Assn. – something about the area covered, personnel, trucks.
I would also like to see each dept’s training schedule and SOP’s; more pictures from each dept.
Lots of picture from around the county, newspaper reports

The minutes from Assn. meeting, and any fire information or events going on in the county
Question 18 - What improvements and/or changes would you like to see at the Training Center?

Exterminate the bees

Dry hydrant, bay area and outside cleaned up, bay painted, asphalt replaced, grass moved regularly

New parking lot

A bigger paved parking lot. Better drainage away from parking area. Some of the equipment is outdated and should be gotten rid of.

Fix hornet problem, eliminate smoking in building

Design more real life props

Make more events to help us.

Took class 2 years ago, and was happy with the facility – clean and comfortable.

More and better parking, and maybe a small out building for storage & supplies. We have lots of room for more buildings for command vehicle.

How about getting the bee problem under control?

Keep it clean

AC/pop machine

More organized/ not resembling a garage junk catch all – stuff just dumped everywhere

Larger classroom area, addition on north or east and a 2nd restroom

Keep the bathroom cleaner. Aside from that the improvements have been great.

Burn room/tower

Heat

Parking and water supply

Getting together to practice more search and rescue

All depts. being involved in using the training center

Vending

Newer bathroom/better heat/vending machine
Paved parking lot and driveway!!!

Training center seems fit to use. I’m in the f.f. I&II classes at this time

More effective fans in the bathrooms
No reply X 12

The survey committee recommends; Exterminate the bees
Dry hydrant & Fix hornet problem, eliminate smoking in building
Question 19 - Other than for Firefighter I & II or occasional other classes, does your department currently use the training center? If not, do you know why?

No X 6
Yes X 9

Too far to travel during training

Too far to commit our trucks for training

Yes, convenient to our department geographically

Don’t use it, not sure why

We use it

Yes we do

Occasionally

No, too far

No, too far to travel

No, too far away

No, dept. leadership does not utilize

No, we train at other places

Yes, we frequently use the training center

We do

No, but would like to use the new training trailer

No, don’t know
No reply X 8

The survey committee had no recommendation here 
Question 20 - Where do you see the Association in 5 years?

Still helping the people I Lapeer County, making a good impression to the public.

Thriving if we can get continued support from all involved.

Hopefully get bigger

Full participation by all departments would be nice.

Hopefully better; stronger & wiser

About the same

Not sure

Depends on who the leadership in the county is. It is the dedicated leadership that makes it work. If they go, so goes the clout of the association unless other leaders step up.

If things stay the same, then it might all be gone. If positive changes are made that people can see and/or they feel there is a benefit to spending more time away from their families, then it will remain strong.

Same as it is today

Comparable to now

About the same as it (is now.)

Digital radios and pagers

Not in a good place if at all…Things are changing especially with regards to budgets…. I believe it is important to build strong relationships prior to problems coming up.

Same

In the same place as not, but more people.

Doing the same thing because it has the same leadership as it has for the recent past.

Better

The same spot

Hopefully bigger & stronger

No comment

No reply X 17

The survey committee had no recommendation here 
Suggestions or concerns - If you have other suggestions or concerns, please let us know:
I believe these surveys should be mailed to every department or every member of the LCFA.

Sometime I would like to visit other near by Co. Associations or invite others to come to ours, Gen. Oak. St. Clair, Macomb.

Consider making Assn. meetings more firefighter oriented. Everyone on the board is a fire chief or other officer. Because of this, many firefighters don’t feel they can say what they might be feeling. I’d like to see the Lapeer County Fire Association be just that; a representative of all fire related issues. That being said let the chiefs and officers have the Chiefs’ (or Officers’) association. They can decide policies, etc. Have the Assn. meetings run by firefighters or maybe officers no higher than Lt. We all know if it involves policies or having to spend money, the chiefs are going to (and should) handle it. Most of the various committees however could be chaired by firefighters and doing some might make then feel that their input counted. I also feel that there should be a training or instructors association that meets regularly (not just once a year) to discuss training issues, schedules, and specialized or regionalized training

Not right now

Survey is way too long.

Softball tournament between departments, include family members

I think the association is in for a rough road ahead if we can’t get a handle on things. We need to stand with one voice and with the same ideas and goals in our own townships and cities. Chiefs need to get their head out of there A$$ and realize there ego’s and money problems CANNOT get in the way of what we are there for and that is the protection of the community. The most important thing that has come out of the association is the Mutual Aid Pack and the first and foremost thing the association should be doing id building on it not working on a way to tweak it or abuse it. Bring in consultants, and sit in a room with a mediator but get everyone on the same page. Don’t allow one money hungry chief get away with it at the same time don’t allow a department to abuse the pact. I believe it the mutual aid pack fails, the association will soon follow.

Our current leadership has been doing a great job in getting SOME of the departments on the leading edge of things. The question or better yet the CHALLENGE should be, can you get the rest?

I don’t have any suggestions or any concerns.

Keep up the good work.
No reply X 29 
The survey committee recommends;
I also feel that there should be a training or instructors association that meets regularly (not just once a year) to discuss training issues, schedules, and specialized or regionalized training
I believe these surveys should be mailed to every department or every member of the LCFA.
